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Chair’s Report 2023/4

This is the fourth annual report of the Darent Valley Community Rail Partnership

(DVCRP). During the period covered by this report, the partnership has continued to move
towards achieving its objectives. Progress on some of our major projects has been slower
than we would have liked, but we have achieved a lot. Our work has also been formally
recognised by the Department of Transport as we have succeeded in becoming an
Accredited Community Rail Partnership. We hope this will provide assurance to all our
current and potential partners.

| am delighted to have had the chance to build on the excellent work started by our first
Chair, Linda Larter. | would also like to thank Linda for her continued support and for her
hard work in helping the wonderful mural at Bat & Ball station become a reality. | would like
to express my gratitude to all my colleagues on the Steering Committee especially our
Deputy Chair, John Saynor, for their fantastic support over the year. My particular thanks
must go to Sarah Newman, our Rail Officer, for her tireless efforts to keep the partnership on
track.

My own personal highlights from the year include taking part in a guided walk from Eynsford
station, hearing all about Kit Boyd’s detailed work on our station posters - at the Sevenoaks
Kaleidoscope Art Gallery - and also attending the Community Rail Network Awards in
Swansea. | have also thoroughly enjoyed helping our wonderful volunteers at Otford with the
gardening, working with Men in Sheds to help create more than 15 new planters, and
helping Matthew Fraser (Southeastern) and James Holdak (volunteer) to sell our posters
and greeting cards at the Otford Fete last year. | am especially pleased that we have
managed to make more progress at Swanley, with new history posters and more planters
now being looked after by a new team of volunteers. A big thank you to Swanley Town
Council, West Kent Housing Association and Swanley Sheds for their help with this.

Much remains to be done, and over the next year | look forward to seeing more projects
completed. | hope that these will include our transport user survey in the Darent Valley, our
new signs at the stations, more displays, murals, flowers and planters, work on our music
project with SupaJam and not forgetting our celebrations for Rail 200 in 2025.

Chris Sutton, Chair DVCRP



What is the Darent Valley Community Rail Partnership?

The Darent Valley Community Rail Partnership (DVCRP) is the link between local communities and
the rail industry. We cover the six railway stations between Swanley and Sevenoaks, which includes
Swanley, Eynsford, Shoreham (Kent), Otford, Bat & Ball and Sevenoaks.

There are now over 80 community rail partnerships (CRPs) in the UK which work with local
communities and a range of partners to identify and implement measures to ensure that access to
local stations is easy and that stations are safe and welcoming. Like other CRPs, we promote
sustainable, healthy, and accessible travel throughout our region, while supporting diversity and
inclusion in the events we coordinate and in the way we operate. We also aim to help local social
and economic development.

Annual Report — Financials

Darent Valley CRP is grateful to have received funding from all the local councils, including
Sevenoaks District Council, Sevenoaks Town Council, Swanley Town Council, Eynsford Parish Council,
Shoreham Parish Council and Otford Parish Council. The CRP was also successful in applying for extra
funding from Southeastern and Thameslink, each of which contributed significant sums ensuring the
ongoing success of the Partnership. An officer was appointed in July 2020.

The annual accounts for 2023/24 are shown in the table below and as with the previous year, have
been adjusted for a financial year running from 01 April to 31 March. The table below also provides

an indication of the proposed budget for 2024/25.
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Fourth Annual Financial Report
January 2023 — March 2024

The DVCRP was created in 2019 to promote the six stations and related communities and attractions

along the Darent Valley railway line. A Rail Officer was appointed in July 2020 during the COVID
pandemic, and many online projects were started, including creating the website, commissioning
artwork for the stations/promotion, and work with other CRPs. Planters, interpretations panels,
posters and biodiverse plants were ordered and installed at all the stations during 2022/23 and
renovations initiated and co-funded, with Eynsford station completed and Shoreham station plans

re-initiated.

Year 4 Year 5 Budget Year 5 Actual Year 6 Budget
Actual 2023/2024 2023/2024 2024/2025
2022/2023
Balance Carried from £153,419.88 | £178,642.08 £177,831.27 £153,519.75
previous year
Income £47,036.10 | £55,036.10 £42,836.00 £42,600.00
Expenditure £21,813.90 | £188,285.00 £67,958.33 £146,019.75
Balance £178,642.08 | £44,097.20 £153,519.75 £50,100.00
Committed expenditure £130,541.74 £109,160.00
to carry to next year

Sevenoaks District Council are the accountable body for the DVCRP, and the accounts will be subject
to Sevenoaks District Council’s audit.

1. The DVCRP successfully applied for a grant from Southeastern of £30,000 and from GTR Thameslink
of £6,236. The remainder of our income came from Sevenoaks District Council, Sevenoaks Town
Council, Swanley Town Council and Eynsford, Shoreham and Otford Parish Councils.

2. The underachievement in income was due to a grant from Community Rail Network not yet having
been applied for and a reduction in grants from GTR Thameslink (temporary in 2023) and Swanley
Town Council.

3. Project expenditure is still running behind profile. As a result, £153,519.75 will be carried over into
Year 6 (2024/25) of which £109,160.00 is committed expenditure against the projects previously
identified together with new projects. Funding previously allocated for standalone poster boards at
each station has been reallocated to other projects. Eynsford Parish Council has requested that funds
earmarked for access issues go towards an improved pedestrian crossing and footpath access study.

4. The figure for committed expenditure includes funds remaining from the GTR Passenger Benefit
Fund (£100,000) received in Year 3. Much of the original fund has been spent on projects including
the renovation of Eynsford station, murals, posters and poster displays, but a proportion remains
unspent, but committed.

5. Areserve amount is carried over each year to cover any possible end-of-partnership costs incurred
by Sevenoaks District Council (to date a total of £5000). The DVCRP is also protecting £30,000 to cover
employment costs in the event of all funding ceasing.



Review of Events, Projects & Activities 2023/24

Our ambition to restore the four Victorian station buildings along our line is progressing well. With
funding from the Rail Heritage Trust, the GTR Passenger Benefit Fund, from Southeastern and from
our supporters, the renovations at Eynsford station are nearly complete, with only the exterior of
the building waiting to be painted in the same heritage colours. We have received many
complimentary comments from the rail travellers passing through or using the station and
community groups have used the waiting room for well-deserved tea and cakes while working on
the station. The renovation work was nominated for two prestigious awards, the National Railway
Heritage Awards in December 2023 and the Community Rail Network awards in March 2024 with
Highly Commended Certificates being awarded.

Work has again focused on Shoreham and Otford stations. For over a year the possibility of the
Shoreham station becoming a microbrewery was explored, then abandoned, so the challenge of
restoring it returned to the DVCRP. Architects have visited and the Rail Officer has given several
presentations to the village parish council meetings, with applications for extra funding imminent —
we expect to have either a waiting room on its own, with a set of interpretation boards, or the
combination of a waiting room and community space being proposed.

The station adoption groups have grown in size, with Otford station growing even further, with over
20 volunteers and its own newsletter. Posters about the history of the station have been added to
the platforms, with others to follow. The window boxes are regularly filled with seasonal plants and
a new garden created to the left of the station entrance.
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Gardeners at Sevenoaks (thank you to the Sevenoaks Soroptimists and station volunteers), Eynsford
(thank you Eynsford in Bloom) and Shoreham (thank you to Shoreham Society and others) all
continue to plant and maintain the planters and garden areas. The garden in the taxi area at



Sevenoaks station now has a very smart bug hotel called ‘Bugingham Palace’ — constructed and
added by Sevenoaks School volunteers - together with smaller bug hotels, bird boxes and bulbs.

Bat & Ball’s volunteers continue to help with Forget-me-Not events/talks at the station for dementia
groups and, like Otford, were nominated for a Community Rail Award for their wonderful work.

We held several events in the beautiful buildings at Bat & Ball station, including an award-nominated
photography exhibition ‘Views of the Darent Valley’ held in cooperation with the Sevenoaks Camera
Club in May 2023. Photographers from the Club travelled up and down the Darent Valley, inspired
by each railway station stop, capturing beautiful shots of the landscape and communities. We are
intending to use the images along the line to promote travel to the area and have a permanent
photography display at Otford station, working with the Sevenoaks Camera Club.

At Swanley two large planters have been added to Swanley station, and planted, together with
hanging baskets. And a new group of volunteers from West Kent Housing Association are poised to
begin work maintaining all of the bright new additions, with the previous year’s renovations
benefitting from additional cycling facilities and even more planters. We have worked with Toni
Roast from Swanley Town Council on installing frames for a revolving history display in the waiting
room. Charity group Swanley Sheds were key to helping us build the wonderful huge wooden
planter on the platform as well. And we are planning to work with local music educators Supalam
on a series of found sound workshops in the summer months/early autumn, and also engage local
business Siemens in volunteer work around the station too.




We continue to work closely with partners Darent Valley Landscape Partnership on a number of
initiatives, with the greatest success being the publication of Rail Trails from each station, with a
packet of leaflets and online guides published during the summer of 2023. These have been a huge
success and disappear almost instantly when handed out. In October, together with local volunteer
Alan Dyer, who contributed so many walks to the Trails pack, we led a group of walkers from
Eynsford station along the dry valley to the south of the station all the way to Otford station. A
marvellous day out for all who took part!

Other work included finalising wayfinding signs at each of the stations to link to trails, reserves,
villages, and attractions in the area, about to be installed.

The pack of 17 Rail Trails and a guided walk from Eynsford in October 2023. Plus designs for station signage, about to go
up.

Further work pursued includes:

1. Engaging with the Community

Through the work of the Officer, the Partnership is in the process of engaging the community in a
range of ways. While the gardening initiatives and planter constructions forms the biggest part of
this (see above), we have also engaged in many other ways:

- the artworks created by artist Kit Boyd and incorporated into the Darent Valley Line posters
continue to be in demand, with several reprints ordered for Bat & Ball station café (where
they are on sale to the public) and the online on-demand service — launched in July 2023 -
give us even more channels to attract new audiences to the area, promoting the distinctive
character of each station along the line. In addition to the two arrays of the posters, one
opposite Sevenoaks station and the other at Swanley station, we have added permanent
frames for the posters at each station and are working with Thameslink and Southeastern to

use the posters in their social media campaigns, with the aim of promoting the Darent Valley
Line.
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SHOREAM STATION

In February 2024, artist Kit Boyd gave a fascinating talk at the Sevenoaks Kaleidoscope Art
Gallery about the huge amount of work and creativity that went into producing the artworks
for each of the posters. His DVCRP Shoreham artwork was included in an exhibition
organised by our partner DVLPS about the Victorian artist Samuel Palmer, who lived in
Shoreham creating some of his greatest works (held by galleries in the UK and around the
world) For more info: https://darent-valley.org.uk/projects/inspiring/samuel-palmers-

return/ .

Our posters and cards, sold at Bat & Ball station café, continue to attract lots of people to
the station and the café, resulting in lots of return trips to the station and many cups of
coffee and delicious cake. The mural at Bat & Ball was also completed recently, with
artwork by Ola Intu, which attracted a lot of very positive feedback from the local
community and does a fantastic job of drawing the attention of passers-by to the existence
of the station (tucked away around the corner) and the charming cafe.

Food and Drink Trail: this continues to inspire rail travellers to explore the Darent Valley by
train, enjoying the exceptional food and drink venues in our area. From the award-winning
Life on High café and Sevenoaks Bookshop tea room, to the charming café at Bat & Ball
station, to the hugely popular Mount Vineyard and Instagram favourite Castle Farm (now
the UK’s largest lavender farm), there are so many talented independent businesses within
easy reach of our train stations.


https://darent-valley.org.uk/projects/inspiring/samuel-palmers-return/
https://darent-valley.org.uk/projects/inspiring/samuel-palmers-return/

- Options to improve disabled or improved access and facilities for cyclists at both Eynsford
and Shoreham stations continue to be explored, working with locals to consider best
options, with money earmarked in our budget to assist with feasibility studies. This involves
plenty of emails, meetings and assessments!

2. Social Media and Publicity

We continue to engage with the public on our social media platforms and the Officer has launched
a new Instagram account for the DVCRP, to engage with broader social groups and to benefit from
links forged with and training offered by the Thameslink social media team over the last year.

The Officer has given several presentations about the CRP’s work to local parish meetings, to a
nationally attended tourism seminar for Community Rail (about the Rail Trails leaflets) and to visiting
twinning organisations, notably the Friends of Pontoise, north of Paris. Articles about the DVCRP
and attractions accessible by rail featured in several local publications.

DVCRP’s website; a post about gathering with the Friends of Pontoise and Friends of Sevenoaks at Bat & Ball station May
2023; our X account posts (476!)

3. Training

The Officer has been attending further training sessions, including tourism and social media
interactions, all of which will feed back into the work of the CRP as a whole. Special thanks to
Thameslink Social Media guru Callum Marius for his engagement with a group of community rail
officers every few months! The Chair also attended several training and networking events organised
by Community Rail Network.

4. Collaboration with other Community Rail Partnerships

The Darent Valley CRP worked with a whole range of other CRPs in the South East to coordinate
projects, including within the Thameslink group, to create a guide that has been published in order
to publicise all that the Thameslink CRP areas have to offer the rail visitor. The Thameslink Guide
draws attention to five activities accessible from the rail stations in each area and demonstrates
which day trips are possible across the entire rail network. We have developed another Thameslink
Art Trail Guide, soft-launched in the summer of 2023, drawing attention to all the arts and heritage


https://www.scenicrailbritain.com/TLArtTrail
https://www.scenicrailbritain.com/TLArtTrail

venues along the linked Thameslink CRP stations, including the elegant St Albans Gallery (St Albans),
the intriguing Higgins Bedford Gallery (Bedford), the many quirky art galleries and street art venues
in Brighton, the award-winning Ditchling Museum of Art & Craft near Hassocks, and our very own
Samuel Palmer Trail in the Darent Valley. Time permitting, we aim to visit one another’s attractions
and let everyone know how brilliant they are. Check Scenic Rail Britain for more information.

Bankside Gallery, Blackfriars; St Albans Gallery; Ditchling Museum; Paul Bromley (Southeast CRPO) at Hassocks
Station; the Rail Officer on the walk to the museum; Ditchling Museum of Arts and Crafts

5. Travel Coordination

Darent Valley CRP continues to work with other transport providers in the area to consider how
travel to and onward travel from the station might best be catered for, known as ‘The First and Last
Mile’. The Rail Officer continues to work closely with local cycling groups, who, together with
Sevenoaks District Council, were instrumental in securing funding for a Local Cycling and Walking
Infrastructure Plan, with more substantial funding promised for cycling routes linking the
communities to schools and the railway stations. The Rail Officer and other members of the Steering
Group also takes part in meetings about sustainable travel, movement strategies and makes
submissions to regional travel partner consultations. We have been a key instigator of plans to
establish a new footpath between Eynsford station and the existing valley footpaths, along the A225,
to create safer access and will be involved in the feasibility study to make this possible.

Forward Planning
Going forward, Darent Valley CRP will continue to:

- support station adoption groups

- liaise with local communities to improve their stations and train services

- link up with other transport providers

- work with councils to improve information about public transport throughout the district

- contribute to local and county transport planning

- take part in any discussions about sustainable travel

- work with our partners to improve access and wayfinding

- work with local attractions and businesses to ensure locals and visitors can access their
locations sustainably



- develop and implement campaigns to encourage more use of the Darent Valley Line for
leisure journeys, both originating from local stations and for journeys from elsewhere to the
Darent Valley, especially in order to achieve modal shift.

Funders

Darent Valley CRP is very grateful to its funders and partners who backed this community initiative
and continue to support us as we develop all the projects. Community Rail Network has been a key
pillar in all that we have achieved. Thanks to:

Sevenoaks District Council
Sevenoaks Town Council
Swanley Town Council
Otford Parish Council
Shoreham Parish Council
Eynsford Parish Council
Southeastern

Thameslink

Community Rail Network

Rail Heritage Trust

e ——
.-l-\-:%

',Cc;mmunity
'L'iRall Network '

! ,. MEMBER

FL 2 LKA
Sevenoaks %ﬁ DCVI

‘rh.].\

Town council @Mfy



Contact Us

Sarah Newman Rail Projects Community Officer

sarah.newman@sevenoaks.gov.uk

Darent Valley CRP Steering Group Chair: Chris Sutton

Website:www.darentvalleycrp.org

W Twitter: @darentvalleycrp

@ Instagram: darentvalleycommrail

Darent Valley CRP is hosted by Sevenoaks District Council

c/o Sevenoaks District Council, Council Offices, Argyle Road, Sevenoaks, Kent TN13 1HG

Photo from the ‘Views of the Darent Valley’ exhibition in May
2023 Copyright Colleen Costick



mailto:sarah.newman@sevenoaks.gov.uk
file:///C:/Users/snewman/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/O91IG549/www.darentvalleycrp.org
https://twitter.com/DarentValleyCRP
https://twitter.com/DarentValleyCRP
http://www.instagram.com/darentvalleycommrail
http://www.instagram.com/darentvalleycommrail
https://twitter.com/DarentValleyCRP
https://www.instagram.com/visitsevenoaksdistrict/

